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Verana Health is a San Francisco-based startup 
focused on leveraging clinical databases in medicine 

to provide powerful analytics and quality reporting 
applications to providers.
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10 Things I Learned at 
Verana Health!

1. Understanding Users

2. Ideation + Requirements

3. Roadmapping

4. Stakeholder Convos

5. Product Design

6. Technical Design

7. Agile Sprint Planning

8. Cross-Team Collaboration

9. How to Pivot!

10.Life at a Startup



Creating a single gateway for all 
types of users to authenticate and 

access their applications.

The Task



User Needs + Ideation

• Physicians, Research 
Coordinators, and Practice 
Admins


• A Diverse Set of Applications 
(MIPS, Trial Connect, Data Link, 
Support Center, and Practice 
Insights)


• Multiple User Accounts (Okta, 
Society SSO, Salesforce, etc.)

Catering to a Diverse Set of Users



Requirements Gathering
Documenting Essentials, Nice-To-

Haves, and Wish-To-Haves



Roadmapping
Planning with Stakeholders &


the Data Apps Team



Product Design
Simple, Seamless, and Secure



Technical Design
Capable Backend laying the 

foundation for a Unified Product Suite!



Getting Stuff Done in a 
Startup Environment 🙂

Agile Team Collaboration

Product Tech Design Practice 
Experience
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